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2025: BUILDING FOR THE FUTURE IN CHALLENGING TIMES

This has been a profoundly difficult year for the nonprofit sector. Many of 

our communities lost anchor organizations, our colleagues lost jobs, funding 

sources vanished, and programs closed or came under government or 

public attack. For too many of us, it felt at times like an ending. Yet it also 

ignited activism, exceptional bravery, and innovative community responses 

to injustice.
   

Navigating disorienting times with equanimity asks us to repeatedly return 

to our center, to rejuvenate our strength, to reconnect with our values, and 

to reimagine what’s next. The Mabel G. Ragland Institute was founded in 

March 2025 with the understanding that chaos foreshadows better times 

ahead. This isn’t naive optimism but a response to observable and 

undeniable cycles of social and natural life. Our task is to work with these 

cycles with patience and deliberateness. 
  

Amidst the ferment of change, the Ragland Institute functions as a center 

ground for individuals working through personal transitions and 

organizations grappling with the weight of consequential social and 

technological shifts. Our daily work is rooted in the efficacy of self-

reflection, transformative learning experiences, and the strength of a kind-

hearted community working together to envision and nurture a more 

inclusive and prosperous future.

YEAR ONE IN THE REARVIEW

We spent our first year focused on “inner work”, building systems, processes, 

and relationships to prepare for the next year of our development.
  

• Organizational Infrastructure

We dug into the unglamorous but essential tasks required to set us on 

the path to building a lean, independent, and resilient institution, 

including receiving our IRS 501(c)(3) determination.
   

• The Piper Center for Nonprofit and Civic Impact

We successfully transitioned our flagship capacity-building program to 

its forever home to provide the nonprofits we serve with a 

noncompetitive, vendor-neutral space to grow in confidence and 

capability, providing support in the area of cybersecurity risk 

management.
  

• New Relationships

We spent the year connecting with leaders and organizations who 

share our vision for a more contemplative approach to civic impact.
 

• Contemplative Practice

Through our community class offerings, we have maintained a 

consistent space for reflective practice, an essential starting point for 

meaningful change.
    

A MESSAGE FROM
OUR EXECUTIVE DIRECTOR

EXECUTIVE DIRECTOR

Kai Dailey
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RAGLAND INSTITUTE
CONTEMPLATIVE PROGRAMMING

AT-A-GLANCE | The Ragland Institute extends its commitment to 

transformative, lifelong learning by supporting community-led 

contemplative programming that is both experiential and accessible. We 

support secular, contemplative instructional opportunities that nurture 

connection with the inner self.

SHORTWAVE

This experimental moving meditation challenges traditional ecstatic dance 

formats use of multi-hour formats and guided facilitation. ShortWave 

reimagines the practice as a potent 45-minute immersion for experienced 

dancers. The space is quietly held by two experienced ecstatic dance 

instructors. The class currently fills a gap in local ecstatic dance offerings.

I like the fact we are helping people, 
nurturing them spiritually. I’m proud of the  

progress we are making towards Ragland’s 
core mission.

Christopher Brannan, Board Member and 
ShortWave Instructor
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RAGLAND INSTITUTE
CONTEMPLATIVE PROGRAMMING

AT-A-GLANCE | Weekend traveling workshops ground contemplative 

inquiry in the physical landscapes of the Pacific Northwest. Themes explore 

the connection between land and self. Workshops are offered as single-

session intensives. We expect to expand the program to multi-part series in 

the future.

TRAVELING WORKSHOPS

Under development for a 2027 launch, our first hybrid traveling workshop, 

The Art of Inner Connection: Finding Yourself in a Distracted World, invites 

learners to step away from the digital world and engage deeply with the 

history, ecology, and spirit of our region. 

 

By moving the classroom directly into the community and the natural 

world, we honor our mission to integrate modalities, foster presence over 

screen time, and encourage self-discovery.
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THE PIPER CENTER FOR 
NONPROFIT AND CIVIC IMPACT

AT-A-GLANCE | 501Secure is a flagship initiative of Ragland Institute’s Piper 

Center for Nonprofit and Civic Impact. Originally launched as a volunteer-driven 

pilot program in Seattle in 2023, its programming focuses on bringing affordable 

cybersecurity guidance and awareness trainings to nonprofits least able to 

afford cybersecurity services.
 

The need for cybersecurity support services couldn’t be more urgent. In its 

Nonprofits At Work 2025 report, Okta, an international cybersecurity vendor, 

reported that nonprofits were the "second-most targeted industry" for attacks 

related to user identity1.

501SECURE

In March 2025, 501Secure moved to Ragland Institute to ensure its long-term 

service to the nonprofit community. In our first three years of operation, we’ve 

served 374 organizations with free events and low-cost cybersecurity risk 

assessment and planning services. We’ve trained 668 nonprofit professionals in 

cybersecurity awareness and risk management. Our expert volunteers 

contributed 455 hours in administrative and direct services.

I've been working on the social 

media content calendar and 

other marketing operations 

initiatives for 501Secure. The 

opportunity to promote such a 

useful and unique perspective, 

the specific challenges nonprofits 

face when it comes to 

cybersecurity, has been 

extremely enriching and 

enlightening. I've utilized my 

"translator" skill set to help bring 

awareness to an issue that's 

increasingly relevant in this day 

and age, to critical organizations 

in need of guidance, and I'm 

excited to continue my 

contributions in this area.

  

Patrick Keane 

Social Media Manager 

501Secure Program
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1. Dark Reading, The Data Gap: Why Nonprofit Cyber Incidents Go Underreported 

https://www.darkreading.com/threat-intelligence/data-gap-why-nonprofit-cyber-incidents-go-underreported


THE PIPER CENTER FOR 
NONPROFIT AND CIVIC IMPACT

AT-A-GLANCE | Our Team Leadership for New Managers offers a 

confidential space to navigate the challenges of nonprofit team 

leadership, combining 1:1 mentoring with specialized learning events. 

TEAM LEADERSHIP MENTORING

This program aims to be a vital future component of the Piper Center for 

Nonprofit and Civic Impact, directly advancing Ragland’s mission to 

provide capacity-building resources that strengthen the nonprofit 

ecosystem. Emerging leaders learn to foster environments of psychological 

safety by embedding kindness, clarity, and vulnerability into their 

leadership. This aligns with our core belief that a manager’s everyday 

behavior impacts the quality of life for their team and, by extension, the 

wider community. Through this program, we seek to transform leadership 

potential into a force for holistic organizational health.
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I enjoy being treasurer and HR director. It’s an opportunity to 
stretch my own knowledge while being of service to others
 

Ragland’s education focuses on helping people find a steady 

ground within themselves so they can be a stable presence for 
their team and community. I am proud to be part of an 
organization that sees the urgent need for things to be different 

and is doing the quiet, essential work to change it.
 
Deborah Nelson, Co-founder and Treasurer, 

Human Resources Director



Photo Credits:
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Back cover Image by Erick Morales Oyola, Upsplash

 2026 AHEAD

We anticipate expanding our services to include free cybersecurity awareness trainings for nonprofit teams, adding new offerings 

to our team management mentorship program, and continuing to provide a weekly contemplative space to reflect and 

connect for those doing the heavy lifting of social change.

  

Thank you to our dedicated board and advisors, our inspiring and creative volunteers, and the community members who have 

supported us through this inaugural year.

 

8



Mabel G. Ragland Institute
 

a 501(c)(3) education nonprofit
  

1312 N Monroe Street #108

Spokane, Washington 99201  
  

info@raglandinstitute.org   509-903-5434
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